FRIENDS OF SHANKLIN THEATRE
ANNUAL GENERAL MEETING 2026
MONDAY 1 JUNE 2026 AT 7.30PM
(Doors open 7.00pm)

AGENDA

. Welcome and Apologies

. Minutes of 2025 Annual General Meeting

. Annual Friends Report: Paul Harris, Chairman

. Presentation of the Finance Report: Ashley Turner, Treasurer

. Update from Friends Promotion Officer - Paul Harris

. Update from Friends Events Officer - Moira Erwin

. Update on current Friends’ benefits: Paul Harris

. Ratification of the Friends Committee 2025 - 2026: Paul Harris
. Theatre operations - future plans: Managing Director of

Shanklin Theatre Ltd: David Kast



